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Conflict coltan smuggled from war -torn DRC is finding its way into 

global markets and popular consumer products, despite due diligence 

systems.  
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Where have over 2,000 tonnes of smuggled conflict coltan gone?  
 

These looted minerals come from mines in Rubaya in the Democratic 

Republic of the CongoΣ ǿƘƛŎƘ ǇǊƻŘǳŎŜ мр҈ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǘŀƴǘŀƭǳƳΣ ŀ 

key ingredient for electronic products found in smartphones, laptops 

and cars around the world.  
 

¢ƘŜ wǳōŀȅŀ ƳƛƴŜǎ ƘŀǾŜ ōŜŎƻƳŜ ŀ Ƴŀƛƴ ǊŜǾŜƴǳŜ ǎƻǳǊŎŜ ŦƻǊ aноΩǎ 

brutal warfare in DRC. Seizing vast areas of territory, the armed group 

ōŀŎƪŜŘ ōȅ wǿŀƴŘŀΩǎ ƳƛƭƛǘŀǊȅ Ƙŀǎ ƪƛƭƭŜŘ ǘƘƻǳǎŀƴŘǎ ŀƴŘ ŘƛǎǇƭŀŎŜŘ 

hundreds of thousands of civilians, abducting and torturing with 

impunity.  
 

But once the coltan is smuggled to Rwanda, little is known about who 

buys it or where it goes.  
 

In a year-ƭƻƴƎ ƛƴǾŜǎǘƛƎŀǘƛƻƴΣ Dƭƻōŀƭ ²ƛǘƴŜǎǎ ŦƻƭƭƻǿŜŘ ǘƘŜ 5w/Ωǎ 

conflict coltan from the mines across the border and into global supply 

chains. We established the complicity of Rwandan officials, as 

ǎƳǳƎƎƭƛƴƎ ǊŜŀŎƘŜŘ άǳƴǇǊŜŎŜŘŜƴǘŜŘέ ƭŜǾŜƭǎΦ  
 

²ƛǘƘ wǿŀƴŘŀΩǎ Ŏƻƭǘŀƴ ŜȄǇƻǊǘǎ ƳƻǊŜ ǘƘŀƴ ŘƻǳōƭƛƴƎ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ǘƘǊŜŜ 

years, we identified the seven companies that exported 85% of the 

coltan.  
 

Through interviews with coltan smugglers, we found that at least five 

of these seven companies buy conflict coltan from DRC, selling it on 

through middlemen to smelters in China and Kazakhstan.  
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In the smelters, the coltan is processed into tantalum. From there, it is 

used to manufacture the capacitors that are essential components in 

electronic devices.  

 

We found that conflict coltan may have found its way to global brands 

including Microsoft, Vodafone, Sony, Amazon, Nvidia, LG Display, 

Ericsson, Toyota and Apple ς and into products we use every day.  

 

Around 15 years ago, a system took shape in the African Great Lakes 

Region that was designed to put an end to minerals financing conflict.  

The recent war in DRC is a test case. Our investigation reveals that the 

due diligence and traceability systems have failed to break the link 

between conflict and natural resources.  
 

 

Microsoft office. Icva2 / iStock 
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Instead, the traceability system known as ITSCI that many 

international companies rely on to keep their supply chains conflict -

free is being used to launder a large share of smuggled coltan.  Coltan 

connected to the conflict has also  likely  been introduced into an 

alternative system called Better Mining.  
 

¢ƘŜ wŜǎǇƻƴǎƛōƭŜ aƛƴŜǊŀƭǎ LƴƛǘƛŀǘƛǾŜΩǎ ŀǳŘƛǘǎ ƘŀǾŜ ŦŀƛƭŜŘ ǘƻ ŘŜǘŜŎǘ 

ŎƻƴŦƭƛŎǘ Ŏƻƭǘŀƴ ƛƴ ǎƳŜƭǘŜǊǎΩ ǎǳǇǇƭȅ ŎƘŀƛƴǎΦ  
 

 

Key recommendations: 

COMPANIES: 

Under the current circumstances we consider that responsible sourcing of coltan from 

Rwanda is almost impossible. Therefore, companies should  

ω Stop buying coltan from Rwanda until M23 has withdrawn troops from the Rubaya 

mines unless they have thoroughly scrutinised the coltan before export by directly 

checking its origin and grading.  

THE INTERNATIONAL COMMUNITY SHOULD: 

ω Suspend export of military equipment to Rwanda.  

ω Make any official development assistance conditional on Rwanda stopping its 

support to M23.  

ω Sanction commanders of M23 and senior Rwandan officials responsible for abuses 

as well as companies profiteering from conflict resources.  
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The conflict  

Eastern DRC has been the scene of a brutal war for nearly three decades. Since around 

2022 the fighting has intensified, with many militias operating in parallel. 1 

Of these, the M23 rebellion in North and South Kivu has drawn the most attention for 

its scale, humanitarian impact and geopolitical consequences. 2 

Backed by between 7,000 and 12,000 Rwandan troops 3 and advanced weaponry, M23 

has seized vast territories in its fight against the Congolese army and allied armed 

groups. 4 This includes the provincial capitals Goma and Bukavu in January and 

February 2025 τ home together to over 3 million. 5 The offensive has left thousands 

dead and hundreds of thousands displaced. 6 

 

M23 with Rwandan support has vastly increased the area it controls in eastern DRC during the last 2 years. IPIS7 

M23 has committed severe human rights abuses including abducting, imprisoning, 

ǘƻǊǘǳǊƛƴƎ ŀƴŘ ŜȄŜŎǳǘƛƴƎ ŎƛǾƛƭƛŀƴǎΣ ŀǎ ǿŜƭƭ ŀǎ ǊŜŎǊǳƛǘƛƴƎ ŎƘƛƭŘǊŜƴ άŀǘ ŀƭŀǊƳƛƴƎ ƭŜǾŜƭǎέΣ 

some of which may amount to war crimes according to UN experts. 8 

It has carried out a systematic campaign of repression in occupied areas, including 

extrajudicial killings, arbitrary arrests, enforced disappearances and night raids on 

hospitals. 9  
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At the same time, the Congolese army and its allies have committed widespread 

looting, sexual violence and killings. 10 Both sides have frequently employed heavy 

artillery within or near densely populated areas causing heavy civilian casualties. 11  

 

Group ƻŦ ŘƛǎǇƭŀŎŜŘ ŎƛǾƛƭƛŀƴǎ ŀŦǘŜǊ aноΩǎ ǘŀƪŜƻǾŜǊ ƻŦ DƻƳŀ ƛƴ нлнр. Hugh Kinsella Cunningham / Getty Images 

In recent months, the M23 militia has strengthened its control over occupied areas, 

including by setting up  a repressive parallel administration. 12 It has silenced civil 

society actors and replaced traditional leaders with loyalists, often torturing or killing 

the former leaders. 13  
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The coltan mines  

 

Coltan mines in Rubaya. Global Witness 

Masisi in North Kivu province is home ǘƻ ǎƻƳŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǊƛŎƘŜǎǘ Ŏƻƭǘŀƴ ŘŜǇƻǎƛǘǎΦ  

¢ƘŜ ƳƛƴŜǎ ŎƭƻǎŜ ǘƻ wǳōŀȅŀ ǘƻǿƴ ǎǳǇǇƭȅ ŀǊƻǳƴŘ мр҈ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǘŀƴǘŀƭǳƳ ŘŜƳŀƴŘΦ14 

Tantalum is the metal derived from coltan that is a key component for electronics. 15  

Since 2023, these lucrative mines have become a war prize for various armed groups, as 

they have in previous phases of the wars in DRC. 16 The UN reported incursions in the 

Rubaya mines by various Congolese armed groups throughout 2023. 17  

At first, M23 showed little interest in minerals as a source of finance or a strategic 

objective. 18  

Then, in late 2023, the M23 rebel group seized control of main transport routes around 

Rubaya.19 By April 2024, it had captured the Rubaya mines, monopolising coltan 

exports. 20  

Since then, coltan has become a major ς if not the main ς source of funding for M23. 21  

In March 2025, M23 designated Erasto Bahati as Governor of North Kivu in its parallel 

ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΦ .ŀƘŀǘƛ ƛǎ ǘƘŜ ƪŜȅ ǇŜǊǎƻƴ ōŜƘƛƴŘ ǘƘŜ ƎǊƻǳǇΩǎ ƛƭƭŜƎŀƭ ƳƛƴƛƴƎ ŀƴŘ 

minerals smuggling since the takeover of the Rubaya mines. 22 
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In his new role, Bahati has selected M23 -friendly traders to  smuggle minerals to 

Rwanda and has run a taxation system at mining and trading sites. 23 The price for the 

coltan and the taxes are sometimes 

pre-paid by buyers. 24  

¢ǊŀŘŜǊǎ Ǉŀȅ άǘŀȄŜǎέ ƻƴ Ŏƻƭǘŀƴ ǿƘƛŎƘ 

includes US$4 per kilo to M23 and 

US$3 per kilo to the Rwandan 

government. 25 En route, traders need 

to show the receipt for the tax 

payment to M23 at roadblocks and at 

the border in order to pass. 26  

Exporters often pay traders for the 

smuggled coltan via the BPR Bank 

Rwanda according to a trader. 27 BPR 

Bank did not respond to a request 

from Global Witness to comment.  

By collecting taxes on coltan 

production and trade, 28 M23 has 

generated US$800,000 every month 

since May 2024 according to a UN 

estimate. 29  

 

In February 2025, M23 also expanded its reach in 

neighbouring South Kivu province, seizing major 

trade routes 30 and looting hundreds of tonnes of 3T 

minerals from warehouses.  3T minerals are coltan, 

cassiterite and wolframite, named after the metals 

tantalum, tin and tungsten which are derived from 

them. 31 By the end of 2025, M23 controlled around half 

ƻŦ {ƻǳǘƘ YƛǾǳΩǎ ŎŀǎǎƛǘŜǊƛǘŜ ŀƴŘ Ŏƻƭǘŀƴ ǇǊƻŘǳŎǘƛƻƴΣ ŀƴŘ 

over two thirds of its wolframite output. 32 

A source who works in the artisanal mines in Rubaya 

told Global Witness that if they defied M23 orders they 

would be beaten and fined. 33  

Working conditions are dangerous, with at least four 

deadly landslides since aноΩǎ ǘŀƪŜƻǾŜǊ34 and evidence 

shared with Global Witness showing children working 

at the sites. 35  

 

Taxes requested by M23 as displayed in Mubambiro. Global Witness 

 

Children working at Rubaya mines. Global 
Witness 
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Digging out miners buried by a landslide (screenshot from civil society video) 

Mineral smuggling to Rwanda 

!ǘ ƭŜŀǎǘ ǎƛƴŎŜ aно ǎŜƛȊŜŘ ǘƘŜ wǳōŀȅŀ ƳƛƴŜǎΣ Ƴƻǎǘ ƻŦ ǘƘŜ ŀǊŜŀΩǎ 

coltan has been smuggled to Rwanda. UN experts estimate 

that between May and October 2024 over 120 tonnes a month 

ǿŜǊŜ ǘǊŀŦŦƛŎƪŜŘ ǘƻ wǿŀƴŘŀΣ ŎǊŜŀǘƛƴƎ ǘƘŜ άƭŀǊƎŜǎǘ 

ŎƻƴǘŀƳƛƴŀǘƛƻƴ ƻŦ ƳƛƴŜǊŀƭ ǎǳǇǇƭȅ ŎƘŀƛƴǎέ ƛƴ ǘƘŜ DǊŜŀǘ [ŀƪŜǎ 

Region in a decade. 37  

Smuggling has likely grown even further in 2025. 38 Within a 

ȅŜŀǊ ƻŦ aноΩǎ ǘŀƪŜƻǾŜǊΣ ŀǘ ƭŜŀǎǘ мΣплл ǘƻƴƴŜǎ ƻŦ Ŏƻƭǘŀƴ ς and 

probably much more ς have been smuggled from DRC to 

Rwanda. 39  

Many shipments now travel along a route crossing the border 

through Goma, which is under M23 control. 40 

Complicity of Rwandan officials  

wǿŀƴŘŀ ƛǎ ƴƻǘ ƻƴƭȅ ǎǳǇǇƻǊǘƛƴƎ aноΩǎ ƳƛƭƛǘŀǊȅ ƻǇŜǊŀǘƛƻƴǎ ƛƴ 5w/ ŀƴŘ ǘƘŜ ƛƭƭŜƎŀƭ 

minerals trade 41 but Rwandan officials also facilitate the smuggling.    

A coltan smuggler told Global Witness that the Rwandan authorities are fully aware of 

ǿƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎΦ42  

 

Motorbikes transporting coltan 
from Rubaya. UN Group of 
Experts36 
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Previously, much of the coltan was smuggled through lightly monitored border areas. 43 

.ǳǘ ǎƛƴŎŜ aноΩǎ ǘŀƪŜƻǾŜǊ ƻŦ DƻƳŀΣ ƳǳŎƘ ƻŦ ƛǘ ƴƻǿ ŎǊƻǎǎŜǎ ǘƘŜǊŜ ƛƴ Ǉƭŀƛƴ ǎƛƎƘǘ ƻŦ 

Rwandan border officials. 44 Global Witness has even observed officials recording coltan 

coming from the DRC. 45  

 

aно ǊŜōŜƭ ŀǘ άDǊŀƴŘŜ ōŀǊǊƛŝǊŜέ ōƻǊŘŜǊ Ǉƻǎǘ ƛƴ DƻƳŀ. AFP via Getty Images 

 

Inside Rwanda, traders usually bring the coltan to Kigali, 46 although there is evidence 

that some goes to Uganda. 47 Smuggled coltan is often mixed with local production. 48 

Once [they have] arrived [in Kigali], nobody is bothering [about where 

the minerals are from49  
COLTAN TRADER 

 

Global Witness found no evidence that Rwandan officials had confiscated any 

smuggled coltan in the last two years. The Rwanda Mines, Petroleum and Gas Board 

όwa.ύΣ ǘƘŜ ŀƎŜƴŎȅ ƎƻǾŜǊƴƛƴƎ wǿŀƴŘŀΩǎ ƳƛƴƛƴƎ ǎŜŎǘƻǊΣ ŘƛŘ ƴƻǘ ǊŜǇƭȅ ǘƻ ǉǳŜǎǘƛƻƴǎ ŦǊƻƳ 

Global Witness on the matter.  
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Rwandan coltan exports  

Rwandan official figures show that coltan exports have increased more than 2.5 times 

between 2021 and 2025, reflecting the smuggling boom. 50  

 

hǘƘŜǊ ŎƻǳƴǘǊƛŜǎΩ ƛƳǇƻǊǘǎ ƻŦ wǿŀƴŘŀƴ Ŏƻƭǘŀƴ ŀǇǇŜŀǊ ǘƻ ōŜ ŜǾŜƴ ƘƛƎƘŜǊ ŀǘ ƻǾŜǊ нΣфлл 

tonnes in 2024. 51 Asymmetries between reported exports of minerals by a country and 

ƻǘƘŜǊ ŎƻǳƴǘǊƛŜǎΩ ƛƳǇƻǊǘǎ ŦǊƻƳ ǘƘŀǘ ŎƻǳƴǘǊȅ Ǉƻƛƴǘ ǘƻ ǇƻǘŜƴǘƛŀƭ ǎƳǳƎƎƭƛƴƎΦ52  

Coltan is an important revenue stream for Rwanda, which levies a 5% tax on exports. 53 

{ƛƴŎŜ нлноΣ ƛǘ Ƙŀǎ ōŜŎƻƳŜ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǎŜŎƻƴŘ ƭŀǊƎŜǎǘ ŜȄǇƻǊǘ ŜŀǊƴŜǊΣ ŀŦǘŜǊ ƎƻƭŘΦ54  

¢ƘŜ ¦bΣ ƳƛƴŜǊŀƭ ŜȄǇŜǊǘǎ ŀƴŘ bDhǎ ƘŀǾŜ Ŏƻƴǘƛƴǳƻǳǎƭȅ ǇƻƛƴǘŜŘ ƻǳǘ ǘƘŀǘ wǿŀƴŘŀΩǎ 

mineral export figures do not correspond with its actual production, even before the 

latest surge in exports. 55 The country has been accused of exporting looted and 

smuggled coltan from DRC for over two decades. 56  

The Rwanda Development Board (RDB) has declared annual 3T minerals production 

between 8,000 to 9,000 tonnes to make it appear possible that the minerals originate in 

the country. 57 Yet, this claim  is contradicted by data from the National Institute of 

Statistics of Rwanda, independent geological studies and ITSCI records, according to 

the UN Group of Experts on DRC. 58  
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wǿŀƴŘŀΩǎ ƳƛƴƛƴƎ ǎŜŎǘƻǊ ƛǎ ƴƻǘƻǊƛƻǳǎƭȅ ƻǇŀǉǳŜΣ ǿƛǘƘ ƪŜȅ Řŀǘŀ ǿƛǘƘƘŜƭŘ ǘƘŀǘ ǿƻǳƭŘ 

ǊŜǾŜŀƭ ǇǊƻŦƛǘŜŜǊƛƴƎ ŦǊƻƳ ǎƳǳƎƎƭŜŘ ƳƛƴŜǊŀƭǎΦ ¢ƘŜ ƎƻǾŜǊƴƳŜƴǘ ŘƻŜǎƴΩǘ ǇǳōƭƛǎƘ 

production figures at the mine level 59 that would allow experts to check its claims.  

Rwanda has repeatedly refused to apply the analytical fingerprint (AFP), a tool 

developed by Germany to check the origin of 3T minerals based on their geochemical 

composition, 60 according to a natural resources expert involved in the matter. 61 This 

mean s that the tool, which cost millions of dollars to develop, has never been applied 

for its purpose. Rwanda questioned the reliability of the AFP, despite it being broadly 

accepted as a highly effective and precise instrument to verify the origin of minerals .62 

Rwanda also opposed an inquiry into the smuggling of minerals from DRC to Rwanda 

by the International Conference on the Great Lakes Region. 63  

 

Coltan is usually assayed before export, 64 which means that its grade of ores or metals 

is assessed in a laboratory. This is often done by the company Alex Stewart 

International (ASI). 65 Global Witness has seen an ASI sample with a tantalum grade 

rated at over 41%.66 For ASI, a company with 20 years working experience in Rwanda, 67 

this should have raised red flags, as coltan from Rwanda typically has much lower 

grading. 68 ASI told Global Witness that it is unable to comment on these matters. 69 

¢ƘŜ wa. Ƙŀǎ ƴƻǘ ǊŜǎǇƻƴŘŜŘ ǘƻ Dƭƻōŀƭ ²ƛǘƴŜǎǎΩs request for comment. 70   
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Failed due diligence and traceability 

There is a legal requirement for Rwandan minerals to be traced before being exported. 71 

ITSCI is the dominant due diligence and traceability system in Rwanda and until early 

2025 all major coltan exporters were members. 73  

The scheme works by assigning tags with 

unique numbers to bags of coltan and other 

3T minerals that are supposedly free from 

conflict and human rights abuses. ITSCI 

also reports and manages incidents along 

supply chains. 74 

Yet our investigation has found that ITSCI 

is instead undermined and used to launder 

a large share of smuggled coltan into 

supposedly legitimate supply chains.  

Four traders who sell smuggled coltan from 

Rubaya to exporters who are ITSCI members told Global Witness that that coltan is 

tagged by the scheme, indicating it has no conflict links. 75 One smuggler explains how 

this works, saying:  

The [exporting] company in Kigali comes and puts the tags on the 

coltan from Masisi and thus it becomes Rwandan coltan76 
COLTAN SMUGGLER 

 

In at least two cases, tags were improperly put on bags by the buyers of minerals 

themselves 77 and not by officials from the RMB, who are responsible for tagging 

minerals. 78  

Another coltan smuggler explained that when he has smuggled minerals he can just 

call the Rwandan mining authorities and they bring as many tags as he needs. 79  

One trader said that he receives tags at the Congolese border town Kibumba. 80 Tags 

legitimise the smuggled minerals for the onward transport to Kigali. 81  

Laundering 3T minerals through ITSCI is nothing new, as Global Witness revealed in a 

2022 report. Ever since the scheme was set up in 2010, it has been used by major 

Rwandan exporters to launder large volumes of smuggled minerals from the DRC. 82  

Analysis of trade data suggests that since 2024, coltan from Rubaya has partly been 

tagged by ITSCI and partly been smuggled out of Rwanda. ITSCI -tagged coltan exports 

increased almost precisely as much as Rwandan coltan exports between 2023 and 2024 

and m ade up almost 100% of total Rwandan coltan exports. 83 Yet, coltan imports 

 

ITSCI tags used in Rwanda. UNGOE72 
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reported by other countries from Rwanda appear to have increased even more than 

wǿŀƴŘŀΩǎ ƻŦŦƛŎƛŀƭ Ŏƻƭǘŀƴ ŜȄǇƻǊǘǎ ƛƴ нлнпΣ ǎǳƎƎŜǎǘƛƴƎ ǘƘŀǘ ŀ ǎƘŀǊŜ ƻŦ ǘƘŜ Ŏƻƭǘŀƴ Ƴŀȅ ƘŀǾŜ 

been smuggled out of Rwanda. 84  

!ƴŀƭȅǎƛǎ ƻŦ L¢{/LΩǎ Řŀǘŀ ǎƘƻǿǎ ǘƘŀǘ ǘƘŜ 

tantalite share of ITSCI -tagged 3T 

minerals exports increased from 21% in 

2020 to 31% in 2024.85 The surge is 

difficult to explain without taking the 

increased coltan smuggling from Rubaya 

to Rwanda into account.  

L¢{/LΩǎ ƛƴŎƛŘŜƴǘ ǊŜǇƻǊǘƛƴƎ ŀƭǎƻ ƛƴŘƛŎŀǘŜǎ 

that its members may source smuggled 

material. 86 In 2025 ITSCI reported 70 

incidents related to plausibility concerns 

and misuse of tags. 87 

All exporters for which Global Witness has found evidence of buying conflict coltan  

have been ITSCI members  (see chapter 9 ), although three have been suspended since 

by ITSCI. In early 2026, ITSCI told Global Witness that three additional exporters were 

under review and at risk of expulsion and suspension. 88 

In total ITSCI has suspended or expelled six coltan exporters (although two  were 

reinstated later, one three months later , the other only a few days later ),89 one mining 

company 90 and one tantalum smelter since 2024. 91  

{[w /ƻƴǎǳƭǘƛƴƎΩǎ Better Mining  increased its foothold as an alternative traceability 

system  in Rwanda in 2025. At least two companies Better Mining works with , and a 

further one that is going through its onboarding process ,92 are former ITSCI members 

that have been suspended by ITSCI. 93 Two of them, Space Mining and Philbert Trading 

Minerals (see chapter 9), have sourced conflict coltan during the time they worked with 

Better Mining, according to traders we spoke to. We also suspect Sunrise Metal 

Company , ǿƘƛŎƘ ƛǎ ƎƻƛƴƎ ǘƘǊƻǳƎƘ .ŜǘǘŜǊ aƛƴƛƴƎΩǎ ƻƴōƻŀǊŘƛƴƎ ǇǊƻŎŜǎǎ, to have bought 

conflict minerals.  

¦ƴƭƛƪŜ L¢{/LΣ .ŜǘǘŜǊ aƛƴƛƴƎ ŘƻŜǎƴΩǘ ǇǳōƭƛǎƘ ǘƘŜ ƴŀƳŜǎ ƻŦ ƛǘǎ ƳŜƳōŜǊǎ ƴƻǊ ŀƴȅ Ǌƛǎƪǎ ƛǘ 

has identified in supply chains.  

Better Mining  has tried to establish itself as an alternative traceability and due 

diligence system to ITSCI for over a decade , and Global Witness has reported about 

how ITSCI has used unfair means to keep its near monopoly position. 94 An alternative 

traceability provider could play a positive role, if it helped to push the bar higher. Yet, if 

Better Mining takes on board companies that source conflict material and have been 

suspended from ITSCI, it has the opposite effect.  

Furthermore, some companies have started using their own traceability schemes, 95 

that likely provide even less independent oversight than the established schemes.  

 

Coltan sample shown by a trader. Global Witness 
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L¢{/L ǊŜǇƭƛŜŘ ǘƻ Dƭƻōŀƭ ²ƛǘƴŜǎǎΩs request for comment that its system is active and 

functioning, referring to its incident reporting, suspensions, letters it wrote to ITSCI 

members alerting them to high risks and requesting explanations about due diligence 

measures, collecting additional data at mines for plausibility checks, and directly 

addressing exporters when it had concerns, as well as organising trainings. 96  

Regarding the increased tantalite share in ITSCI exported minerals, ITSCI told Global 

Witness that such aggregated data offers limited insight and that , instead, ITSCI 

conducts more effective plausibility assessments at the level of a mine or of single 

transaction of minerals. Global Witness has requested granular data on mine 

production and supplier transactions from ITSCI, but ITSCI has not shared it, c iting 

confidentiality. 97 

L¢{/L ǘƻƭŘ Dƭƻōŀƭ ²ƛǘƴŜǎǎ ǘƘŀǘ ƛǘ ŦƛƴŘǎ ǘƘŜ ¦bΩǎ ŜǎǘƛƳŀǘŜ ƻŦ мнл ǘƻƴƴŜǎ ƻŦ ǎƳǳƎƎƭŜŘ 

coltan per month between May 2024 and the end of that year questionable, saying 

there had only been a  300 tonnes increase of ITSCI -tagged tantalum concentrate in 

2024 comp ared to 2023.98 Yet, this argument does not take into consideration that 

smuggling levels were already high before the M23 take -over of the Rubaya mines. 99  

Furthermore, ITSCI also told Global Witness that it is no longer the dominant 

traceability system, seemingly referring to 2025 particularly 100 and has previously 

denied having a monopoly status. 101  ITSCI has previously denied that its scheme was 

used to launder massive volumes of minerals in the past  and that it has used unfair 

means against Better Mining .102 

Better Mining denie d having tagged conflict -affected coltan. Better Mining wrote that 

its due diligence and traceability approach is based on an onboarding processes,  a 

supply chain evaluation, field -based monitoring, controlled tag issuance, traceability 

documentation, and ongoing risk identification within a defined operational 

framework as well as audits by a third party. It  denie d that Global Witness has provided 

evidence that conflict -affected material entered the Better Mining traceability system 

and requested more granular data.  Better Mining also wrote to Global Witness that no 

decision whether to take Sunrise Metal Company on board has yet been taken and the 

company has not yet received any tags from Better Mining. 103 

Who sells and buys coltan from Rwanda? 

From January 2023 to September 2025 , the period covered in this research, just seven 

Rwandan companies exported almost 85% of coltan from Rwanda , according to 

customs data seen by Global Witness. 104  
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The same seven companies dominated Rwandan coltan exports in 2023 and 2024, but 

in 2025 some shifts became apparent, with African Panther Resources, Sunrise Metal 

Company and Philbert Trading Minerals halting exports. 105 Several other companies 

that had not exported any coltan in recent years also started exporting smaller 

quantities of coltan. 106 
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From Rwanda, coltan is brought to the ports of Dar es Salam in Tanzania or Mombasa 

in Kenya from where it is shipped. 107 Since the start of 2023  until September 2025 , 

seven companies have been the direct buyers of almost 8 0% of the coltan exported 

from Rwanda. 108 
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Which companies are buying conflict coltan? 

Global Witness has found direct evidence that at least five of the seven largest 

wǿŀƴŘŀƴ Ŏƻƭǘŀƴ ŜȄǇƻǊǘŜǊǎ ƘŀǾŜ ōƻǳƎƘǘ ŎƻƴŦƭƛŎǘ Ŏƻƭǘŀƴ ŦǊƻƳ 5w/Ωǎ wǳōŀȅŀ ƳƛƴŜǎΥ  

African Panther Resources , Sunrise Metal Company , Boss Mining Solution , 

Kanzamin  and Philbert Trading Minerals .  

We found that smaller exporters Space Mining   and Rani Mining  also bought conflict 

coltan from Rubaya.  

There are indications that other companies may also have sold conflict coltan to 

international markets. ITSCI has reported incidents indicating fraudulent practices 

about several exporters. Furthermore, a few companies have in the past been involved 

in smu ggling minerals.   
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Below, we set out evidence of the connections between these Rwandan coltan 

exporters and the Rubaya mines in the DRC. We also examine the role of the trading 

companies that sell the coltan to smelters, where it is processed into tantalum.  

Our investigation found that traders often have the same directors or owners as the 

exporters they buy from, particularly if they have exclusive trading relationships. 109 

This raises the question of what value a trading company adds if it belongs to the same 

entity as the exporter. The likely reason for sending minerals to a trader instead of the 

smelter that will process them is to obscure the supply chain ς a view that i s supported 

by industry sources Global Witness has spoken to. 110  

Due diligence requirements 

The OECD Due Diligence Guidance for Responsible Supply Chains of Minerals from 

Conflict -Affected and High -Risk Areas is the internationally recognised standard for 

responsible sourcing, which has been developed in the context of the wars in DRC. The 

Guidan ce sets out a five-step process that companies are supposed to follow when 

sourcing minerals from conflict and high -risk areas. Companies need to immediately 

disengage from suppliers that have a reasonable risk of being connected to conflict 

and/or serious  human rights abuses. 111 

 

 

Rwandan coltan exporters 

KANZAMIN  

Kanzamin Limited has been in the minerals trading business for well over a decade, 

operating under the name Trading Services Logistics Limited until 2023. 112  

Run by Donat Ndagijimana and chaired by Dany Nzaramba, both Rwandan 

nationals, 113 the company and its owner bought smuggled 3T minerals from DRC in 

2012 according to the UN. 114 According to a former Rwandan Defense Force officer, as 
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far back as the 2000s Dany Nzaramba was selling smuggled minerals as part of the 

Congo Desk,115 ŀ ƳƛƭƛǘŀǊȅ ǳƴƛǘ ƭŜŘ ōȅ WŀƳŜǎ YŀōŀǊŜōŜ ǘƘŀǘ ǿŀǎ ǳǎŜŘ ǘƻ ǇƭǳƴŘŜǊ 5w/Ωǎ 

natural resources. 116 

Four traders confirmed to Global Witness 

that they have sold coltan from the mines 

in Rubaya to Kanzamin. Three of them 

did so during the M23 occupation and the 

other immediately before the occupation, 

at a time when other armed groups were 

making incursio ns into the mines. 117  

An employee of Kanzamin also confirmed 

that the company buys coltan from 

Rubaya.118 Kanzamin has even set up a 

small laboratory in Rubaya where the 

tantalum concentration of ores can be 

measured ( see photo), they  said.119 

Kanzamin halted coltan exports from 

Rwanda at the end of 2024, 120 after  a series 

of ITSCI incidents indicating fraudulent 

practices. This included one at the highest 

level, 121 which under ITSCI guidance 

requires immediate attention and 

requires buyers to potentially 

disengage.122 

LƳǇƭŀǳǎƛōƭŜ ŀƳƻǳƴǘǎ ƻŦ ƳƛƴŜǊŀƭǎ ƘŀŘ ōŜŜƴ ŦƻǳƴŘ ƛƴ ŀ ŘŜǇƻǘ ƻŦ ƻƴŜ ƻŦ YŀƴȊŀƳƛƴΩǎ 

suppliers. 123 There were also longstanding instances of higher -than -expected levels of 

Ŏƻƭǘŀƴ ƛƴ ƭƻǘǎ ǿƘŜǊŜ Ŏƻƭǘŀƴ ǿŀǎ ƳƛȄŜŘ ǿƛǘƘ ŎŀǎǎƛǘŜǊƛǘŜ ŦǊƻƳ ŦƛǾŜ ƻŦ YŀƴȊŀƳƛƴΩǎ 

suppliers. 124  

Despite these incidents, ITSCI has not suspended Kanzamin. 125 The company resumed 

exports from Rwanda in July 2025 126 and continued to buy conflict coltan according to 

traders who spoke to Global Witness. 127  

Kanzamin sold conflict coltan to Halcyon Inc. in the United Arab Emirates (UAE)  in 

2025.128 It also sold coltan to another company until the end of 2024, Hong Kong -based 

Specialty Metals Resources , but Global Witness has no evidence that this coltan was 

linked to conflict.  

¢ƘŜ ǊŜǎǳƭǘǎ ƻŦ ŀ Ŏƻƭǘŀƴ ǎŀƳǇƭŜ ŀƴŀƭȅǎŜŘ ƛƴ YŀƴȊŀƳƛƴΩǎ wǳōŀȅŀ 
lab. Global Witness 
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Halcyon also bought coltan from 

other Rwandan exporters (see 

ǎŜŎǘƛƻƴǎ ōŜƭƻǿύΦ IŀƭŎȅƻƴΩǎ 

principal is Rajan 

Sureshchandra Karia 129 but the 

company is closely connected to 

the Kotecha family, which has 

previously been accused of 

buying conflict minerals from 

the DRC (see box below ).  

Halcyon confirmed to Global 

Witness that it has bought coltan 

from Kanzamin but denied that the coltan came from Rubaya. It referred to KYC 

reviews, supply -chain documentation, its announced and unannounced site visits in 

DRC and Rwanda in 2025 and risk mitigation measures, which included 

disengagement from Kanzamin until receiving evidence that its due diligence 

mechanisms have been strengthened. 130 IŀƭŎȅƻƴ ǿǊƻǘŜ ǘƘŀǘ Dƭƻōŀƭ ²ƛǘƴŜǎǎ ƘŀǎƴΩǘ 

provided  transaction -level evidence demonstrating that material purchased by 

Halcyon originated from Rubaya. 131 YŀƴȊŀƳƛƴ Ƙŀǎ ƴƻǘ ǊŜǇƭƛŜŘ ǘƻ Dƭƻōŀƭ ²ƛǘƴŜǎǎΩs 

request to comment. 132 

¢ƘŜ YƻǘŜŎƘŀ ŦŀƳƛƭȅΩǎ ƳƛƴŜǊŀƭǎ ōǳǎƛƴŜǎǎ ƛƴ ǘƘŜ !ŦǊƛŎŀƴ DǊŜŀǘ [ŀƪŜǎ wŜƎƛƻƴ 

The Kotecha family has been in the minerals trading business in the Great Lakes region 

for three generations. 133 For decades, companies owned by the family have been 

accused of buying conflict minerals from DRC.  

Back in 2002, a UN report alleged that the family was part of both a Burundian and 

Indo -Pakistani network of criminal actors. 134 Another UN report accused Ramnik O. 

Kotecha  of using his role as a US honorary consul in Bukavu in eastern DRC to facilitate 

άǘƘŜ ǇǳǊŎƘŀǎŜ ƻŦ ƛƭƭŜƎŀƭ ƳƛƴŜǊŀƭǎέΦ135  Then, in 2008, UN experts reported that a 

ŎƻƳǇŀƴȅ ŎŀƭƭŜŘ !ŦǊƛƳŜȄ Ǌǳƴ ōȅ wŀƳƴƛƪΩǎ ǎƻƴ YŜǘŀƴƪǳƳŀǊ YƻǘŜŎƘŀ136 bought conflict 

cassiterite  from the DRC 137 and continued to do so in 2009 despite telling the UN that it 

had stopped. 138  

Global Witness at the time filed  a complaint with  the UK National Contact Point for 

wŜǎǇƻƴǎƛōƭŜ .ǳǎƛƴŜǎǎ /ƻƴŘǳŎǘΣ ǿƘƛŎƘ ŦƻǳƴŘ ǘƘŀǘ !ŦǊƛƳŜȄΩǎ ǇŀȅƳŜƴǘǎ ŎƻƴǘǊƛōǳǘŜŘ ǘƻ 

the conflict in DRC, violating OECD due diligence standards for multinational 

enterprises. 139 A second company run at the time by Ketankumar Kotecha called 

SOCOMI was accused of processing conflict coltan in 2009. 140 Following negative 

reporting, the company was renamed in 2009 to Société Générale de Commerce Sarl 

(SOGECOM)141 and in 2013 the rebranded company became an ITSCI member. 142 

SOGECOM told Global Witness that Ketankumar Kotecha is one shareholder, though 

ƘŜ ƛǎ ƴƻǘ ƻǇŜǊŀǘƛƻƴŀƭƭȅ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ŎƻƳǇŀƴȅΩǎ Řŀƛƭȅ ōǳǎƛƴŜǎǎΦ  

 

Kanzamin premises in Kigali. Global Witness 




















































